
     

Minutes 

GIFCT-US Board Meeting 

Thursday, October 20, 2022 

4pm Eastern/3pm Central/2pm Mountain/1pm Pacific & AZ 

 

Establish a Quorum:  Quorum established, and meeting started at 4:01 pm.   

 
Voting members: Sharon Carder-Jackson, Gloria Cissé, Vicky Harris, Judith Klefman, Jan 

Moré, Kathy Randolph, Sue Tomaszewski, Steve Tracy, Mary Hestand (arrived after the meeting 

started) 

Non-voting attendees:  Lois DaSilva Knapton, Wendall Walker 

Absent voting members:  Jay Levin, Jim Soder, Les Triche 

Absent Non-voting members: Brian Patterson, Shruti Tekwani 

 

Welcome – Introductions – Announcements — Jan Moré 

• Welcomed everyone and introduced Wendall Walker. 

• Announced Rita Mercer is a new delegate to the WGI International.  They will meet  

next week and officially approve her.  She will become a non-voting member.   

• Judith mentioned she will be sending out a zoom meeting invite for membership meeting 

at 1:30 pm Pacific Time. 4:30 EDT.      

 

Define & Approve Consent Agenda:  Vicky made a motion to approve the consent agenda, 

Judith 2nd the motion, discussion opened, no discussion.  Motion passed with 7 yes votes.   

      

Reports included in October Consent Agenda:  

August Meeting Minutes – Vicky Harris 

August Treasurer’s Report – Steve Tracy 

September P&L Report 

Committee Reports: 

1. Governance Committee – Jan Moré 

2. Board Search –--not included 

3. Program Committee – not included 

a. Conference Planning – Vicky Harris 

b. Counseling – Vicky Harris 

c. Affiliate Program – not included 

d. Glasser Quality Schools – not included 

4. People Committee – not included 

a. Training Coordinators – see Governance section 

5. Fundraising Committee – not included 



a. Membership – not included 

b. Marketing – not included 

6. Finance Committee – not included 

Region Updates – Northwest region only 

 

Old Business:    

1. 2023 Budget:  Jan asked everyone to start putting together a budget for the 2023. Jan will 

post the budget to the  board member area.  Vicky suggested the help, so no one is 

starting from scratch.  Steve will be working with Jan on the 2023 budget. Vicky asked if 

the budget runs from 1/1/2023-12/31/2023 and why we do not approve the budget in 

December 2022.  Jan stated if the budget is not approved the company continues.  Jan 

wants more involvement from the board members.  Steve agreed that approving the 

budget in December should happen and this gives everyone a chance to participate.   

               

New Business:  

1. Approval of latest updates to PPM from Governance Committee:  Motion to approve the 

updates to the PPM as recommendations by the governance committee. Kathy 2nd the 

motion.  Discussion: Jan discussed the terms using Vicky’s term as an example stating 

she was finishing John Meras term as he resigned.  Her term expires in 2024.  Jan 

suggested the Midwest region end in 2024 instead of 2023.  Jan discussed the job 

description of board president.  Jan and Brian discussed and split the jobs of board 

president and executive director. Finance manager was modified.  Defined a 

Representative to WGI was updated.  Judith asked if the WGI representative should 

attend our board meetings.  Jan stated she has extended the invitation thinking they were 

not a voting member of the board.  Steve stated it is their role to represent the US and we 

should expect them to attend.  How can she do her job if she does not know what we are 

doing.  Jan agreed stating that was a very valid point.  Vicky agreed with Steve as part of 

the problem with the last representative was the notes she was sending were not enough, 

not detailed enough and the communication between her and the WGI has to increase 

because of the 2024 International Conference.  Vicky needs her present in the meetings 

for feedback.  Sharon mentioned an occasional miss can be viewed online.  Steve 

suggested having the WGI rep present gives us the ability to share what our questions and 

concerns are and being present is better.  Jan stated Rita is open to attending our 

meetings.  Judith asked if they will be completing a monthly report.  Jan stated yes.  

Judith made a motion to amend the motion to include a review of the responsibilities to 

WGI in March 2023 with the WGI rep. as to her participation with the US board.   Judith 

1st, Jan, 2nd the motion to amend.  Discussion: Steve stated we are now discussing the 

amendment.  He stated we should not put a date on it.  Suggested a statement of every 6 

months the WGI rep will report to the board.  Sue is concerned we might be expecting 

too much and then what happens.  What do we need to do if the WGI is not representing 

us the way the US board wants, we should have a recourse.  This current wording does 

not require them to check in with us to take our concerns forward.  Judith, Steve, and 

Vicky agree how can you represent an organization if you are not actively involved.  Sue 

is advocating communication and active involvement.  Not sure that a monthly board 

meeting and monthly report is the course.  Judith stated with a consent agenda we do not 

discuss it.  Jan explained what a consent agenda is about.  Sharon clarified WGI meets 



monthly and then a GIFCT-US meeting monthly.  Steve clarified his view of the 

amended motion is a specific calendar event that might be better for the chair to include 

that in the March agenda rather than put it in a policy manual where in 6 months it will be 

outdated. Judith withdrew the request to amend.  The part of the WGI rep will go back to 

the governance committee for further discussion.  Steve made a motion to amend the 

main motion to remove from the recommendation ppm the section regarding the WGI 

rep. discussion:  none.  Vote: 8, as amended the motion passed.  Vote on main motion as 

amended.  No discussion.  Vote: 8, motion passed. Modifications to the WGI rep section 

are removed at this time.   

 

2. Is it more important to cite Glasser perfectly or spread the word about Choice 

Theory?   

How do we navigate change, keep ourselves current, and are teaching different people in 

different ways?  Dr. Glasser wanted people exposed to different instructors during 

training.  How do we attract people to the organization, what will it look like in 10-20 

years?  Jan requested a discussion on this topic.  How do we manage the  instructors?  

Discussion about how to let people know whether the information is from Dr. Glasser or 

someone else’s perception.  We spend too much time talking to ourselves.  Need to have 

this discussion in a faculty meeting.  Need a mechanism to resolve this issue.  Jan wants a 

faculty meeting to be run by a faculty member.  How do we stay viable, growing, and 

active?  How well do we navigate change?  Our responsibility as a board is to design a 

group that would resolve this issue.  When does someone’s deviation create a problem  

for the institution?  Central issue for this organization is how do we balance the fidelity of 

the essence of Dr. Glasser teaching so we have the right to call ourselves the GIFCT. 

While recognizing that life goes on and we all have new experiences and talking to new 

audiences and that is the way the ideas remain and moving in the world. Who gets to 

judge? The training coordinators, the board, some other group? We do need something 

that adjudicates this topic. We need a judgement group to help keep true to Dr. Glasser’s 

teaching.  How do we keep from putting everyone in a straight jacket?  The Adler 

institute is no longer around because of the passing of Adler.   

 

Gloria left earlier at 5 pm. 

 

3. What is the process to ensure that we have candidates ready to take on the position 

of President-Elect?  Jan stated there is a section on succession planning in the PPM.  

Bringing it up at the board meeting will give everyone the chance to share how it has 

been done in the past.  Vicky shared thoughts about being an intentional board and if our 

past ways of doing things aligns with the direction of an intentional board.  Starting the 

conversation is necessary in order to define what we are really looking for. Vicky 

mentioned this is such a key position and especially important to have a right fit plan in 

place.   Jan mentioned she can start discussing the 17 laws for an intentional board and 

discuss 2-3 in every meeting.  Steve and Vicky agreed to start discussing during the board 

meetings.  Jan felt the current board is the most working board she has seen.  December, 

we need to elect a vice-president and treasurer.  Vicky asked what needs to happen next.  

Jan wants to find a succession committee to find people to bring in.  Jan will post the 

membership list on the board member page.  Jan has a student list started. Vicky asked 



about access to the membership list and only 1-2 people that have access. Denise checked 

out a program called Knack that Jan had found. Vicky asked about access to passwords, 

all the internet communication,  to other board members if something happens to Denise 

or Jan, so the rest of the board has the information to get into our system.  Jan stated 

Denise has given her all the passwords to QuickBooks, PayPal, Stripe, and Thinkific.  Jan 

and Denise are backups for each other.  Website person is Barry Girsh who set up the 

new website.  Denise calls him when there is a technical issue with the website.  There is 

no formal document for that information to be passed on.   

 

Next Meeting:  

November 17, 2022  

at 4 pm Eastern/3 pm Central/2 pm Mountain/1 pm Pacific 

          

Adjournment motion made by Judith and seconded by Steve.  Meeting ended at 5:32 pm  EDT. 

 

 

 
 
 
 
 

Brian Patterson      Janette Moré 
Executive Director      Board President 

 

 


